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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  Mesa Academics and Athletics Program 

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

WRITER: VALERIE PALLARES  

MANAGER: AILENE CRAKES 

  

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

  

In the beginning  of COVID-19 my area was extremely impacted as it relates to services 
for SA (student-athletes), as SA’s are accustomed to a high-touch in-person 
environment. Given the ratio of SA’s to counselors I am far outnumbered with a 625-1. 
In the beginning of COVID-19 it was a difficult transition to assemble online services 
protocols as there were urgent needs/matters to be handled for a large number of 
students. Student Services as a whole became difficult to access an actual person in an 
efficient time frame. Various learning styles were an issue as only one platform was 
available, remote. Many SA’s have a hands-on approach to learning, therefore making 
course completion difficult in a remote environment.  
   

All MAAP services were provided remotely; via zoom, email, and phone calls. The 
MAAP website provided information on how to access counseling services and the 
hours of operation. SA’s were also invited to a SA Canvas shell which I created to give 
SA’s more platforms of communication in regards to Student-Services and Athletic 
Department needs.  
  

  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

MAAP services moved into a completely online modality. Appointments and drop-ins were serviced 
via phone calls, emails and Zoom. Although some students experienced difficulty with technology 
usage and access, many provided feedback that they found remote services more convenient than 
in-person. Moving forward, MAAP services will be provided both remotely and in-person. Having a 
hybrid model of services supports Mesa College's initiative in prioritizing environmental sustainability 
and increases student access and schedule efficiency. 

  
In the past year I have also developed Mid year and 2 year maps that are to guide student-athletes 
along the pathway of completion towards an Associate Degree and NCAA athletic transfer 



requirements. In these maps student-athletes complete transfer-level mathematics and english 

within their first year, along with a science course. These also aid in providing clarity 
regarding semester-by-semester load to not only student-athlete, but also their 
families, as being a student-athletes is equivalent to nealy a full-time job.  

   
MAAP also gained an adjunct pro-rata counselor, which has tremendously assisted with more 
student contacts, and also aided in reducing equity gaps in completion outcomes.  
In efforts to retain SA’s, MAAP was provided with ART’s (athletic retention technicians). These 
efforts were to provide SA’s with a connection to campus, and were aimed at serving the SA’s 
through intentional, intrusive interventions. In addition, the positions were created to address 
inequities by providing an integrated, proactive system of services to SA’s while working closely with 
the SA counselor, Athletic Director, and student-services. With the transition to back in person 
activity, I think that a similar position, a program assistant, would be more beneficial for SA’s and 
their needs. This position would assist the SA counselor in follow up on student progress in 
academic courses and support enhanced skill development in student success. The position would 
also provide technical information and expertise to students, and various support staff.  It would also 
collaborate with other staff to address students’ needs, barriers to education, personal, and family 
situations, and their progress pertaining to their educational goal. In some capacity the position will 
assist students with the use of computer applications, accessing counseling services as well as 
various student-services and materials.  

   
Previously , SA 101+ Cruise were provided in person. In the summer of 2020 we moved the 
onboarding platform to remote access via zoom, and shortened the sessions from 3-half days to 2-2 
hour days. Although it has been efficient during the COVID-19 environment, we will need to assess 
whether it will be offered both online and in-person at a later time.  

   
Personal Growth 120 with an emphasis in athletics was taught synchronously in both Fall 2020 and 
Fall 2021. This modality has held student-engagement as it brought live time interactions and lesson 
plans. Next fall we will explore the possibility of having a hybrid model of in-person and 
asynchronous course.  

In regards to equity efforts, equity minded practices can be continued, improved and 
re-created as needed. Listed below are ideas that have been implemented or in 
planning: 

 Utilizing systems already in place, such as Peer Navigators 
 Plans to increase collaboration with Puente, Umoja, International, and Veterans 

programs 
 To provide data on how student-athletes are a disproportionately impacted group 

and use this data to gain funds for tutoring and equity minded ideas 
 Improve the MAAP Progress Report and/or an early alert and follow-up system, 

hopefully via Campus Solutions 
 An Additional full-time counselor and adjunct counselors  
 A space dedicated to SA academic support; containing computers, printers, study 

tables, and tutors 
 More tutoring space, availability and academic coaches, and program assistants 
 Student-athlete 101 summer sessions 
 Using an equity lens to understand how student-athletes are perceived and the 

similarities and differences among different sports 
 Utilize the Athletic Retention specialist more effectively  
 A coaching checklist for each sport or a generic one to secure a clear pathway 
 Provide both remote and in-person counseling services  



 Personal Growth courses exclusively for SA’s.  

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

There are none at the moment that I would like to discontinue. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

The Farmers market, provided by Basic Needs, provided a highly positive impact for 
SA’s. Many SA’s depended on those markets to eat on a day-to-day basis. Having 
access to food was crucial in a fight to combat food insecurity.  
Another positive practice was that Zoom meetings and webinars increased ability to 
attend and should be more normalized. Travel time and costs can impede attendance, 
therefore having online options allows more access.  
Electronic submission of forms/petitions have been a positive college-wide practice.  
  

Below are such ideas/resources that MAAP could benefit from on a college wide 
practice: 

 Obtaining or hiring another full time and/or adjunct Counselor to help with 
student-athlete, MAAP and equity issues and events 

 Hiring a Student Services Technician/Eligibility Clerk/Program Assistant/Life 
Coach to help with Exercise Science, Athletic, MAAP Counseling services and 
student-athlete needs 

 To increase collaboration with Puente, Umoja and the Committee for Diversity, 
Action, Inclusion and Equity 

 To provide data on how student-athletes are a disproportionately impacted group 
and use this data to gain funds for tutoring and equity minded ideas 

 More tutoring space, availability and academic coaches 
 Create a student-athlete committee; a team of administration, faculty, staff and 

student-athletes who meet a few times a year to go over pressing issues and 
ideas for this population 

 Continuing to present information at Flex workshops, such as "Journeys", to 
inform faculty about regulations and requirements placed on student-athletes  

 Career and major exploration assistance; team building, leadership and 
networking opportunities.  Collaboration with the Career and Transfer Center 

 Continue to assist with food and housing insecurities 
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